
The strange case of AET

AET –the Academies Enterprise Trust- is now the largest academy chain. It has embarked on a 
programme of rapid expansion benefitting directly from Gove’s forced academies programme. Noel 
Park Primary School in Haringey, North London was so bullied by the threat of ‘forced’ academy 
conversion that it ‘chose’ to convert with AET as sponsor. And this is by no means the only example.

Informally AET claims it is a different type of chain. It boasts that it keeps existing heads and 
governors and that it protects national pay and conditions. Its website is less clear on the matter. The 
prospectus on staff recruitment makes no mention of it, although in another document the following is 
declared:

‘The AET states its ambition to the ‘Employer of Choice’ and to this end all staff will TUPE to 
Teachers’ National Pay and Conditions or Local Government Pay and Conditions. This in effect 
means that staff cannot be asked to work additional weeks or hours. The AET will not break away 
from Teachers or local government pay and conditions.’

Put aside the errors in the text, and it is clear that this chain stakes part of its reputation on these 
employment conditions. Nevertheless it is important to recognise that this is still not part of the 
statutory national pay & conditions framework. It is only a contractual relationship between each 
employee and the Academy Trust. It is an arrangement that the Academy Trust can change.

As with all chains, AET spins a very detailed and progressive educational vision, although its claim that 
“all students have high self-esteem” seems a little grandiose! It has a good record in terms of 
improving results. So what’s not to like? 

We could start with the board. It is all middle-aged and male. The executive team is all white. But 
some may argue these are trivial concerns. 

The real issue is that this is a business profiting directly from the government ‘privatise everything’ 
mantra. It has charitable status and all that friendly sounding stuff, but a quick look at its accounts 
and the stark reality of the business takeover of education is revealed.

AET’s 31st August 2010 accounts reveal it had a turnover of over £87 million – up some 233 percent 
from the previous year. This is spectacular growth by any standards. Its net assets increased 1806 
percent to over £40 million. It employs 847 people (up 56 percent on the previous year) and paid out 
over £25 million in wages and salaries. And remember these are last years’ figures! These really are 
what Professor Stephen Ball calls ‘edu-businesses’.

In many respects, AET is just like other academy chains with its aggressive expansion, corporate 
branding and claims that it is better than the rest. But AET is truly a strange case. Gerry Glazier, 
Essex Divisional Secretary and a leading member of the NUT's national executive,is on the board of 
AET. The website says he is vice–chair.

Apparently Glazier has an advisory role – although it is not clear if this is a paid position or if he 
receives expenses for his time. Possibly he is there to advise on industrial relations and perhaps AET 
has heeded some of his advice on pay and conditions.

His presence raises uncomfortable questions. The NUT is implacably opposed to the academies 
programme. Its members have opposed conversion and have taken strike action to defend their 
interests. Glazier chairs the NUT's action committee - the authority that ultimately sanctions all 



industrial action by the union. So what happens when NUT members in a school ask for action to oppose 
conversion to an AET academy? Will Glazier sanction such action? Is there a conflict of interest? 

Could it also be possible that Glazier's presence on the AET board is a sign that, at least some 
sections of NUT would like make 'peace' with the academy programme?

These are important questions at a time when the government’s ‘supply side revolution’ is expanding at 
break-neck speed. The wholesale privatisation of education is now a policy reality and ‘for-profit’ 
schooling is just round the corner, regardless of what the Lib Dems claim.

How would AET fare in a cut-throat – for profit - environment? Very well if you consider the turnover, 
but this is a charity and it doesn’t make profits – although it does pay its directors some handsome 
salaries with at least one earning between £200,000 and £209,999, significantly more than the Prime 
Minister.

But for now AET is, of course, a charity with good intentions. It is almost certain that CEO David 
Triggs, the AET board and especially Gerry Glazier are strongly opposed to for-profit providers. But 
the truth is academy chains like AET have cut a trail for Gove’s full privatisation. They have 
championed this direction of travel. 

The road to hell is paved with good intentions. 

support for its members whilst also engaging in wider educational and professional debates. So it fits 
perfectly with the traditions of the NUT. Obviously the 1963 campaign cannot be crudely replicated. 
It needs careful thought and new approaches for different times.

But one thing is certain – the matter is pressing. There is an unholy alliance of corporate business and 
the Coalition education policy, cutely illustrated in Gove's relationship with Murdoch. Policy is 
formulated and enacted in the interests of big business. There is a feeding frenzy of fat cat venture 
capitalists and new start up sharks.The AAA will be targeting this lot in the coming months. We plan to 
protest at the annual academies business jamboree - this year packaged as the 'Academies Show' on 
16th May at Olympia in West London. 

Unless we act now, on a much larger scale, this Coalition rabble of Eton boys, spin doctors and 
corporate mountebanks will destroy the state education system before anyone even thinks about the 
next election.

I am almost tired of repeating the point, famously made by the 2007 McKinsey Report,but much 
better made by the likes of John Hattie and Dylan Wiliam: "the quality of education system cannot 
exceed the quality of its teachers". It is time teachers grasped the nettle, and asserted their moral 
authority over the future direction of the education system. 

We can lead and unite parents and other stakeholders in this endeavour. We need a new National 
Campaign for Education. We need a wave of local, regional and national action to get Gove and halt the 
neoliberal assault.
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